


Wittersham Parish Council

Approach to Risk, its Mitigation and Control

Context
1. As a public body, the council is responsible for ensuring that it conducts itself in accordance with its governing legislation, other regulations and requirements.  It is entitled to demand local taxes from its residents and must treat those funds with proper care, while carrying out its chosen activities on behalf of the parish.
2. The council has an implicit obligation to conduct itself in ways that avoid justified criticism or legal attack, yet must find a considered balance between the costs in time and money of protecting against every conceivable eventuality, and the proper deployment of those available resources towards achieving things of value for the residents who pay the bills and seek services or support from their elected council representatives.
Risk Appetite
3. The council recognises the reputational risk it faces if it fails to discharge its legal obligations in terms that match its size and situation, and it seeks to avoid such problems so far as it can within the resources available to it.  It is a member of its County Association and avails itself of training and advice from that source as required.
4. The council takes the view that unexpected costs can arise from many directions, including any unexpected failures, and protects itself from the knock-on risks from unexpected bills by ensuring it retains significant cash balances in case they might be required.  Meanwhile, the same allows the council to tackle projects as and when an opportunity or need presents itself, without being hampered by a requirement for long-term sinking funds, etc., thereby making itself more performant on behalf of the community. 
5. In terms of its regular conduct, the council recognises the risk that an excess of caution can impede the discharge of its functions and other activities, and so takes the view that avoiding all decisions in case some issue might intrude, a lower cost might have been missed, or suchlike, would be a failure of the council to conduct its business effectively and expeditiously, within its available resources, and seeks to avoid it.
6. In short, the council seeks to balance its risks against its needs for progress and achievement, allowing that the latter are already hampered by such a small organisational base. 
Specific Policies for Mitigation and Control
7. All funds are held in guaranteed UK bank accounts or low risk money market on-demand deposits that are used by a wide range of other UK local authorities.
8. Payments are all subject to three party approval: Clerk and two councillors.
9. Bank reconciliations are carried out monthly, first by the Clerk, checked and countersigned by a councillor (typically the Chairman), and with quarterly reconciliations signed by a different councillor (not the Chairman — as a requirement of the Underwriters).
10. Steps are being taken to ensure that most banked funds will be held in an account subject to online banking, so any councillor can review the balance held, independently of the ‘downloaded’ statement.
11. The money market deposit is not yet visible online at the time of writing but the provider anticipates this being made available within the next three months.  In the meantime, confirmations of movements and balances are sent by post. 
12. The council insures its risks as a council by comprehensive policy terms supported by its National Association and underwritten by a major UK insurance company.
13. Supplies and Services will be sourced according to a combination of price-checking and prior experience, with due recognition of factors such as availability, quality and support considered alongside price.
14. Works and contracts are first considered by the Clerk.  Decisions will then be brought before the council for debate and decision unless they are suitably covered by the council’s formal delegation of powers to the Clerk.  It is for the decision-maker to decide the appropriate way to proceed, by single tender action, quotes, formal tender, etc, taking account of the availability of suppliers, local interests, nature of the work, etc.
15. An offer of employment will follow interviews by a panel of councillors and the Clerk, consideration of a written CV, and references — written and oral.  A probation period will be applied. 
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